Supervised Visitation Network (SVN)

2008 CONFERENCE

“It’s All About the Links”
WORKSHOP DESCRIPTIONS

The workshop descriptions for the 2008 conference are listed below. Attendees will need to
review the Conference Binder that they receive at registration for details on specific meeting
rooms.

All conference information can be found at: http://svn2008.shuttlepod.org
SVN POST-CONFERENCE INSTITUTE
Saturday, May 31, 2008
8:30 a.m. - 12:00 p.m.
“Certificate Training: UnderstanGoag oheEISNINC:

We have agreed to follow these member adopted principles, but how does that impact the
delivery of supervised visitation services that you offer? Post Conference attendees will gain an
advanced understanding of what standards compliance means within the context of their
programs and receive a special certificate that will recognize their completion the first SVN
approved Standards Training. The training will be interactive with plenty of time to address
specific questions about how you provide service.

Nadine Blaschak-Brown, Former SVN Board Member and President
Barbara Flory, Former SVN Board Member and private consultant
Jane Grafton, Greater Vancouver Mediation/Supervision Services, BC, Canada

Judy Newman, Manager, Supervised Access Program, Ministry of the Attorney General,
Province of Ontario, Canada



Rob Straus, DMH, J.D, Program Director, Meeting Place: Supervised Child Access Service,
Cambridge, Massachusetts

Opening Plenary Session:
Joe Nullet, Executive Director o f SVN il toéds Al About the Linksbo

Jack Levine, Child Advocate, ATake Csre of Your sel f, so that we

2008 CONFERENCE: WORKSHOP DESCRIPTIONS
WORKSHOP SESSIONS A
Al Understanding Children from a Grief Perspective

This workshop focuses on the traumatic effects of children being removed from their biological
family and placed in foster care. Even though removals are necessary we often fail to recognize
the trauma and grief the children experience when they are removed and placed in foster care.
Their behaviors are often misdiagnosed and misunderstood. This workshop is for anyone who
is involved with foster children including, social workers, school personnel, attorneys, judges
and mental health practitioners.

Objectives

1. Understanding the effects on children being removed from their families and placed in
foster care.

2. Understanding the effects of grief and trauma on children based on their developmental
development.

3. Learning ways to attend to the needs of these children recognizing their behaviors may
be indicators of grief and trauma rather than a mental health diagnosis.

Sandr a fSa ns@ LidensaueClinical Social Worker, Board Certified Expert in Traumatic
Stress (LCSW, BCD, CT, BCETS). She is a clinical psycho-therapist and owns Professional
Counseling Specialties in Sulphur, La. Before going into private practice she spent 18 years
working with the Child Protection agency in the state of La.

A2: CLIENT SURVEYS: GETTING INFORMATION YOU CAN USE

Client surveys should be about more than client satisfaction. They should help you strengthen

your program through meaningf ul l'inking with your
you with information that helps you determine how well you are achieving your program goals.

The analysis of the data collected can be used for such purposes as service improvement,



program evaluation and funding proposals. The presenters will provide a survey toolkit and walk
you through the process from question development to using the information.

Workshop Goals:

1. provide participants with a client survey toolkit

2. demonstrate the difference between the typical client satisfaction survey and a
survey with an outcome component

3. demonstrate how to analyze and use the information collected

Learning Objectives:

=

participants will learn how to design an outcome oriented survey

2. participants will learn how to use the survey toolkit including: how to get maximum
participation, how to organize your data for useful results

3. participants will learn the strengths and limitations of survey methods/tools

developed by the presenters

Judy Newman, MSW, RSW, Program Manager, Supervised Access Program, Ministry of the
Attorney General, Province of Ontario, Canada

July Besse, MEd., RSW, Program Analyst, Supervised Access Program, Ministry of the
Attorney General, Province of Ontario, Canada

A3: Child Sexual Exploitation & Juvenile Sex Offender Investigations (part 1)

Course Goals: To provide the class participants with current information concerning the
investigation of sexual abuse and sexual exploitation of children.

Course Objectives:

i

i

Provide the participants with the current information concerning the various sex offender
typologies.

Provide participants, through various case studies, a clear understanding of the
differences between the sex offender typologies. Participants will gain an understanding
of how the different typologies will help in locating and interviewing the offender.
Participants will gain information on the various child molester organizations and the
impact those organizations have on our communities.

Participants wild/l examine the child mol
collection mean to the sex offender. Additionally, participants will gain knowledge of how
the offender hides the collection and how to properly recover the collection as evidence.

Media: Lecture, Case Studies, Videos & PowerPoint

esterao



Special Agent Terry Thomas, Statewide Coordinator (Florida), Crimes Against Children
Program

A4:. Florida Nuts and Bolts Session: Forging Partnerships: Understanding Protective
Services

(SVN Conference Attendees who attend all three Florida Nuts and Bolts workshops will
receive a special certificate from the Florida State School of Social Work, Clearinghouse
on Supervised Visitation)

This workshop allows participants to become involved in their learning and leave with a sense of
empowerment to take action in the protection of children in our community. This presentation
provides an overview of the Child Protection System from the hotline call concerning suspicion
of child abuse and neglect, to providing services, to closing the case. Main topics include
indicators of abuse and neglect, an overview of an investigation and services implementation,
ways the participants can get involved to ensure children are safe, and lastly ways to obtain and
become resources in child protection. Participants will engage in group brainstorms, activities,
and lectures.

Objectives

Identify behavioral indicators of a traumatized child.

Learn the process of a child abuse investigation and insight in to the decision making
process.

Understand the judicial process in dependency court.

Recognize the resources in your community.

Appreciate the impact that your observations have on the welfare of a child.

Become empowered in your role to take action for the safety and well being of a child.

N

ogkw

Karen Agrait, Training Specialist, Family Services of Metro Orlando

Lunch Plenary Day One: Featured Speaker: Ashley Rhodes-Courter- Adopted by a loving

family at the age of 12, Ashley has spoken out nationally about the need for foster care

reform. She has personally experienced supervised visitation as a child and has a unique
perspective to share with us. She Ilwe oWer hherojasta
way to piece together the puzzle of her past and also to thank those who step up for child

welfare issues.

WORKSHOP SESSIONS B

B1l: DEVELOPING AND MAINTAININGCOLLABORATION IN YOUR COMMUNITY

Collaboration is a key element in developing, running and maintaining a supervised visitation
center within the community. Without community buy-in, a center may experience great
difficulty in sustaining their program. With community collaboration, much can be accomplished.



Colorado Springs has been the recipient of a wonderful lesson in community collaboration with
the Green Book Initiative. This taught our community about the necessity and the benefits of
involving various agencies and organizations that are working in similar or complimentary fields.
CASA had its own lesson in collaboration with the awarding of the Safe Havens grant to our
Supervised Exchange and Parenting Time Program. Likewise, CASA collaborates with our
local DVERT (Domestic Violence Enhanced Response Team), as well as various Model Court
Improvement Projects and Community Agency Collaborations. These areas of collaboration
have given a great advantage to our community in learning how to cooperate and collaborate
with each other for the benefit of the children and families in our community.

This presentation examines the need for community collaboration, how it should/could be
accomplished, what can be accomplished with collaboration, and who the key players in a
collaboration should/could/may be.

We intend to describe and discuss collaborations in the context of personal experience with our
supervised visitation site. As we work through the outline below, we will give examples, and
invite audience questions.

Outline:

I. Collaboration - - Defining (we will utilize an interactive ice breaker to illustrate the term
Afcoll aboration. o

II. What we Learned from The Green Book Initiative
A. The Good
B. The Bad and the Ugly.
I1l. How to Determine the necessity and objective of the collaboration
IV. Who should you invite and how should you extend the invitation?
V. Selling the concept of collaboration i planting the seed of excite\ment

VI. They are committed i now how do you keep the individuals and agencies involved,
interested, and working?

VII.  Keeping the collaboration going long term 1 flexibility is key
VIII  Resource

IX Questions and Answers



Brenda (Sunni) Ball, Domestic Relations Program Development Manager
CASA of the Pikes Peak Region

Mittie Freeman Pedrazza, Programs Director, Casa of the Pikes Peaks Region

B2: Panel Discussion: Funding Supervised Visitation Programs

Supervised visitation and exchange programs across the United States and Canada face
shrinking local and state resources while the need for services seems to grow each year. The
panel will discuss their specific funding sources and how SV programs are funded nationally,
regionally, and locally.

Michelle Dodge, Office of Violence Against Women

Tracie Pogue, Access and Visitation Grants Program Manager

Judy Newman, Manager, Supervised Access Program, Ministry of the Attorney General,
Province of Ontario, Canada

B3: Child Sexual Exploitation & Juvenile Sex Offender Investigations (part 2)

Course Goals: To provide the class participants with current information concerning the
investigation of sexual abuse and sexual exploitation of children.

Course Objectives:

i

i

Provide the participants with the current information concerning the various sex offender
typologies.

Provide participants, through various case studies, a clear understanding of the
differences between the sex offender typologies. Participants will gain an understanding
of how the different typologies will help in locating and interviewing the offender.
Participants will gain information on the various child molester organizations and the
impact those organizations have on our communities.

Participants wil!/l examine the child mol
collection mean to the sex offender. Additionally, participants will gain knowledge of how
the offender hides the collection and how to properly recover the collection as evidence.

Media: Lecture, Case Studies Videos & PowerPoint

Special Agent Terry Thomas, Statewide Coordinator (Florida), Crimes Against Children
Program

esterao



B4: The Innovative Practice of the Visitation Support Project in Japan

The workshop will introduce participantstotheth e Vi si t ati on SRrppjogdt ®r oj ec
whichwas | aunched in 2004 under the umbrella of a nu
Tunagarino Community Zukuri Network (FLC Community Network Creating Security and

Connections), Osaka in Japan. In Japan, when there is a divorce, custody of a child is awarded

to only one parent. Vi-Project works to support safe and meaningful visitation between parents

and their children. Furthermore, this project intends to help establishing fruitful relationships

between parents and their children. This presentation gives a brief overview of the system

around divorced family in Japan, the development of Vi-Project, and the innovative practice of

this project.

In Japan, the number of divorced parents with children has increased rapidly. However, there
have not been enough effective support systems for these families. Due to unresolved conflict
between divorced / separated parents, visitation can be a burden for them. As Vi-Project has
become known to the public, it has received inquiries from parents who have experienced many
difficulties with visitation. It has also received inquiries from legal professionals who are seeking
for services to help implement visitation.

Vi-project, in its beginning stages, has gradually developed its practice. At this point, the project
focuses on providing transfer services and parent education. It also works to create and
strengthen the link between family members, community agencies, and professionals in related
fields. In examining its practice, the goal will be to gain insights on holistic support practices for
divorced families.

Objectives:
fIntroduce participants to an emerging practice in Japan
fCompare and contrast this model with other international models
T Allow for robust participant dialogue about the various models discussed.

Sachiko Gomi, Doctoral student, School of Social Welfare, University of Kansas.

Valya Roberts, President of SVN and Director of Dalhousie Place, Brantford, Ontario

WORKSHOP SESSIONS C
C1: Working with Abusive Men in their Role as Fathers in a Visitation Program

This workshop will examine how working with abusive fathers in supervised visitation can
enhance the safety and well-being of men, women and children using visitation services. The
workshop will provide concrete ways to combine both accountability and safety by using
fatherhood as a leading approach to engage abusive men in renouncing their violence.



Before attempting to do any work with abusive fathers, every supervised visitation practitioner
should have a solid understanding of the characteristics of domestic violence, its effects on
children and working with men who batter in their role as fathers. This workshop will address
these characteristics and dynamics and explore what supervised visitation and exchange
centers need to have in place in order to successfully work with abusive men in their role as
fathers.

Objectives

1) To create a conceptual framework for working abusive fathers
2) To enhance and increase the knowledge of the effects of domestic violence on children
3) To promote the involvement of fathers in their
4) To engage visitation programs in strategies for working with abusive fathers in a co or
parallel parenting strategy when it is safe
5) To better coordinate work between visitation programs and community resources for
fathers

Melissa Scaia, Executive Director, Advocates for Family Peace
Laura Connelly, Intervention Program Manager, Advocates for Family Peace

John Downing, Intervention Program for Men and Fathers Educator, Advocates for Family
Peace

C2 "Advocacy Lessons Learned at my Grandmother’ s Ki
For most of us, no one provided a more vital link to our heritage and family history than our

grandparents. Wherever they were from, and no matter their background, our grandparents

provided a first-person connection to our past. Whether by birth or through adoption,

grandparents are treasures deserving of honor and respect. Like all of us, none were perfect,

but most were there for us when we needed them most.

The wisdom of our elders is irrefutable. | distinctly remember so many ways my grandparents,
especially my dear Grandma Minnie, influenced me by example. This workshop will detail the
valuable life lessons she taught me that continue to guide my advocacy efforts.

T The dods and donodots of effective advocacy
advocacy

1 Key strategies for positively engaging elected officials and their staff members

How to structure a strategic communications plan to target community opinion leaders

T Media skills for communicating with community leaders to tell stories of
accomplishment

T The importance of developing powerful messages delivered by diverse messengers

1 The value of giving voice to recipients of service, volunteers, and family members

==

Jack Levine, Child Advocate and Founder 4Generations Institute Tallahassee, Florida



C3:Panel Di scussion: “Graduates of Supervised

In this session, participants will have the unique opportunity to hear from three individuals who
experienced supervised visitation as a child. The panel will detail their perspectives, good and
bad, with the process and how it has impacted their lives.

Participants:

Ashley Rhodes-Courter, successful foster care survivor, public speaker, and adoption activist

Amy Williams, Graphic Artist

C4: Nuts and Bolts Session: Fl ori da’' s Keeping Children Safe Act

(SVN Conference Attendees who attend all three Florida Nuts and Bolts workshops will
receive a special certificate from the Florida State School of Social Work, Clearinghouse
on Supervised Visitation)

The object of this session is to explain the Keeping Children Safe Act, the presumption of
detriment that attach when sexual abuse is a factor in a case, and the resulting impact on
supervised visitation programs. In this session, participants will learn:

The background and specifics of the law.

How judges, guardians, and case workers are impacted.

What requirements now exist for those who supervise visits in these cases.
The basics of training on child sexual abuse cases.

PwdbE

Karen Oehme, J.D., Program Director, Clearinghouse on Supervised Visitation, Institute for
Family Violence Studies, Florida State University, Tallahassee, Florida

Opening Plenary Session, Day Two: Dr. Oliver Williams- “Concepts in Creating Culturally
Responsive Services for Supervised Visitation Cen

WORKSHOP SESSIONS D
D1: Off-Site Visits: Safety and Security Issues

This workshop will provide working documents for establishing policies and procedures on
safety and security when providing off-site/field visits. Some of the information presented in this
workshop can be used for on-site supervised visits, as well. Participants will receive an
overview of the Standards, Section 8.0 Safety and Security.

A comparison of on-site vs. off-site security will be explored in groups, each group will be given
a template to work from and complete as needed. The purpose of this exercise is to identify the
difference between the two visitation services. We want to make it clear that there are major



difference between visitation services that need to be addressed when creating policies and
procedures on safety and security. This will be an exciting workshop for all attendees at the
conference. This topic is always a HOT topic for providers of supervised visitation, exchanges,
therapeutic supervised visits, telephone visits and law enforcement. The workshop will also,
present community partners that need to be involved in building the tool kit for establishing
policies and procedures on safety and security.

Goals of the Workshop
(1) To increase knowledge of Safety and Security Standards applied to policies and procedures
(2) To increase knowledge of safe visitation practices for field visits vs on-site visits

(3) To provide tools and templates to assist in referral assessments, intake, and case
management

Bobbi Jones Richards, Executive Director FAMNET-Families Network of San Diego County

Georgia A. Thompson, Program Manager Bienvenidos Children’s Center, Covina, CA

D2: Panel Discussion: Supportive/Therapeutic Visitation

In recent years many supportive and therapeutic supervised visitation models have emerged
across the United State and Canada. The panel will feature four providers who will each discuss
their model of supportive/therapeutic visitation and field questions from attendees.

Participants:

Catherine Lewis, Director of Clinical Services The New York Society for the Prevention of
Cruelty to Children

Carolyn Seroka, Department of Social Work, Auburn University
Jason Kunda, Program Manager EOTC Program Scranton, PA
Monica Rohm, Executive Director Families First Center South Bend, IN

Moderator: Ona Foster, SVN Board Member

D3: Linking Domestic Abuse Survivors to Needed Resources



Supervised visitation and exchange programs have increasingly recognized the need to focus

on the safety and wellbeing of domestic abuse survivors. This workshop will describe practice

innovati ons such as brief fAcheck inso regarding safet
survivors and help assess their need for additional services. Given recent evidence that

survivors are frequently harassed and stalked by ex-partners between visits and exchanges,

closer collaboration with domestic violence programs seems warranted. Methods for increasing

such collaborative links will be provided.

Objectives:

Understand the extent to which battered women experience harassment, stalking, and abuse
between visits and exchanges.

Understand methods for fichecking ind with survivo
wellbeing.

Learn how to make links to needed resources for survivors inside and outside of the
visitation/exchange program.

Melissa Scaia, Executive Director, Advocates for Family Peace, Grand Rapids, Minnesota

Jennifer Rose, LMSW, Consultant, Santa Fe, New Mexico

Daniel Saunders, Professor, University of Michigan School of Social Work, Ann Arbor,
Michigan

D4: Florida Nuts and Bolts Session: Access and Visitation Grants

(SVN Conference Attendees who attend all three Florida Nuts and Bolts workshops will
receive a special certificate from the Florida State School of Social Work, Clearinghouse
on Supervised Visitation)

This session is specifically designed for programs that receive Access and Visitation funds from
the State of Florida, but is open to all attendees.

Objectives

Participants will learn the specific programmatic and reporting requirements of the Access and
Visitation program.

Tracie Pogue, Program Director Access and Visitation Grants

WORKSHOP SESSION E



Open Space Workshops- Open Space was created in the mid-1980s by organizational
consultant Harrison Owen when he discovered that people attending his conferences loved the
coffee breaks better than the formal presentations and plenary sessions. Combining that insight
with his experience of life in an African village, Owen created a totally new form of conferencing.
Open Space is an innovative approach that allows conference attendees to design and host
their own workshops or “discussions” about whatever topic they would like to discuss. We will
post a large bulletin board in the main conference room where participants can post a
conversation topic, location, and number of attendees they would like to work with (can be a few
or as many as you like) and then attendees sign up for whatever “workshop” they would like to
attend. Although this is typically done for at least one entire day, we are going to offer a 90
minute Open Space time that can include 45 minute or 90 minute workshops. There are no
rules about what the topics may be.

Examples could include:

Supervised Visitation in Rural Communities, up to 8 participants, hosted by Joe Jones,
poolside.

How much do you charge for visits? Unlimited, hosted by Jennie Smith, in the main
conference room

“The funniest thing that ever ,UpaoRdppmnocpantsthosteine a't
by Steve Jones, at the main lobby bar.

The Law of Two Feet -- a foot of passion and a foot of responsibility -- expresses the core idea
of taking responsibility for what you love. In practical terms, the law says that if you're neither
contributing nor getting value where you are, use your two feet (or available form of mobility)
and go somewhere where you can. It is also a reminder to stand up for your passion. From the
law flow four principles:

Whoever comes are the right people

Whatever happens is the only thing that could have
Whenever it starts is the right time

When it's over, it's over

=A =4 =4 =4

People can choose different roles for participation in Open Space meetings:

1 Host: the person who feels a burning passion for the subject and is willing to take
responsibility to call the conversation, invite others in and make sure something gets
harvested.

1 Participant: Anyone who is drawn to a conversation wants to stay the whole time and
participate fully.

1 Bumble bee: The ones who move from conversation to conversation cross-pollinating
the learning.

1 Butterfly: A butterfly may not want to be in any conversation, instead they prefer to sit on
the lawn and look beautiful. A new, unexpected conversation may happen when two
butterflies meet.



